Course outline

PRINCE2Agile® Foundation and Practitioner

STRATSURE

Skills o Focus e Delivery

Introduction

PRINCE2Agile® is the world’s most complete agile project
management solution, combining the flexibility and
responsiveness of agile with the governance of PRINCE2®.
Your Official Training Materials for this course will include:

e The Prince2Agile foundation course (3 days),

e  The Prince2Agile practitioner course (2days),

e Learner Workbooks for each,

e Quick Reference Guide,

e Along with exam-related assets (Syllabus, Sample

Papers, questionnaires, and so on).

You will use these throughout the training modules, as well
as during exam preparation.
Note: The Scenario Booklet used throughout the Sample
Papers is included in the Learner Workbook and in the
Official eBook.

Course details / objectives

This course includes information grouped in the following
chapters:

e  Recap of the Prince2® 7 principles, practices and
processes

e Introduction to those aspects of agile that are contained
in the Prince2Agile course

e The Agile mindset, Project Management and
organization Change Management

e The Prince2Agile practices and their application

e The Prince2Agile processes and their application

e The application of Prince2Agile in the wider context

Much of the content in the abovementioned chapters is
devoted to how agile is tailored to the governance part of
Prince2 project management.

Two sample practitioner exams are used (as practice) to
become accustomed to the examination style of
questioning and how to select the correct multiple choice
answer.

There are four example scenarios used throughout the
Official eBook and one of them will be used for the overall
exam experience.

Who should attend?

Project managers, consultants and support staff needing a
comprehensive understanding of all aspects of the project
lifecycle along with the key management documents that

should be created during each stage of a project.
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If you are contemplating attending this course based on
your previously achieving success in your Prince2
practitioner exam, we would recommend starting with
PRINCE2®7 Foundation due to the changes of terminologies
and addition of new material in PRINCE2® 7.

You will also need to ensure that you have access to a
PRINCE2Agile® reference manual.

You will be provided with two sample practitioner exam
papers. Answers and the rationale for answers (from the
examiner viewpoint), will also be included.

You will be introduced to examination techniques,
understanding how the examiner “reasons” about correct
and incorrect answers and how to use the eBook to find
answers.

The costs of both Prince2Agile foundation and practitioner
examinations are included in the course being attended.

Duration and Delivery

This is a 5-day virtual-led course. The course will discuss
examination strategies, answering techniques that work
well and two sample project scenarios will be “work
shopped” during the course by the group.

Evening work and exam preparation

Delegates should plan to spend time reviewing the day’s
work and preparing for exams, during the evenings of the
course.

Pre-course work

During a virtual meeting of +- 1.5 hours the trainer will
assess the status of your preparedness to commence the
course and advise you on how best to fill any serious gaps in
background.

Prerequisites

Participants must pass the PRINCE2Agile® Foundation exam
or be Prince2 7 practitioner accredited in order to
participate in the PRINCE2Agile® Practitioner exam.

The practitioner exam is challenging — it is recommended
that you attend the latter 2 days of the practitioner course.

Examinations

The foundation exam is a 1 hour closed book exam made up
of 40 questions. The pass mark is 24 (60%).

The practitioner exam is a 2.5 hours (plus possible extra
time) open book exam (eBook only), comprising 50
questions. The pass mark is 30 (60%).
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